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Traktandenliste
« Calling:

. Opening and Formalities
. Minutes of the 2024 General Assembly

1. Opening and formalities

Invitation sent on June 21, 2025

*  Votes required: . Annual Report of the Executive Committee

L« Approval of the agenda
L+ Appointment of the vote counter and the minute-taker

. Annual Financial Statement and Auditor’'s Report
. Discharge of the Executive Committee
. Budget and Determination of Membership Fees

. Statute Amendments (if required)

o N o o b~ W DN =

. Elections

(o]

. Miscellaneous



Members — Voting rights Skateboard
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Member Clubs
Montreux ASSIR Empire Skate Building
Western VD Orny Association LS.Park 5 1
Switzerland
Rolle Nyon Région Skateboard Association 11 1 X
Meiringen Dedicated Skatepark Haslital 132 3 X
Midland BE Interlaken Skatepark Bodeli 18 1 X
Biel Loud Minority Skatepark Biel 25 1 X
SO Olten Rollbrattbuebe Olten 10 1 X
Northwestern AG Baden Brett Club Baden 77 2 X
Switzerland BS Basel Verein Trendsporthalle Basel 64 2 X
Easter Switzerland GR Laax Freestyleacademy Laax 6 1 X
Tessin TI Lugano The Joker School 90 2 X
, LU Luzern Skateboardforum Luzern 21 1 X
Central Switzerland
LU Sursee skateSursee 43 1 X
Freestylehalle Zurich 4 1 X
Zurich ZH Zurich Iceripper 173 3 X
Swiss Riders 4 1 X

16 Clubs in Total 1035 26 26
Total
Present
Clubs

Two-thirds Simple

H (V)
Present Clubs in % Majority Majority




2. Minutes of the 2024 General Assembly Skateboard

o
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Questions / Comments / Suggestions?

Motion: Approval of the Minutes

Proposal:

The Executive Committee proposes the approval of the minutes of the 2024 General Assembly

i1 Please vote now
(Yes / No / Abstain)
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New Boardmembers & Co-presidement

Matthew Lee and Vincent Jaggi started in July 2024

Matthew Lee Vincent Jaggi Paul Imhof
Founder of doodah store Lawyer & Partner at Kellerhals Carrard Resp. Romandie at Schtifti Found.
Co-President Co-President Marketing / Sponsoring

swiss skateboard - General Assembly 2025, Zurich 6
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National Competitions in 2024

olympic
First external Swiss tour: Swiss Skateboard Open
Swiss Skateboard Championships Categorles
08. June »  Street, Skills Park (Winterthur)
> 16 Jahre
09. June «  Park, Skills Park (Winterthur) Manner
<16 Jahre 24
Street
> 16 Jahre 2
Swiss Skateboard Open (independent in 2024) Frauen
< 16 Jahre 6
> 16 Jahre 3
Manner
<16 Jahre 4
Park
> 16 Jahre 3
Frauen
<16 Jahre 1

Total 50
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World Rookie Tour at Swiss Championship

‘ Member

- Podiums are qualified directly to european final
- Biggest european (and global) amateur tour (10 Stops in Europe)

- Reinforcment of european exchange

swiss skateboard - General Assembly 2025, Zurich 9
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Swiss Skateboard Open 2025

“SW'SIS o ‘ Member
Swiss Skateboard Cup is now Swiss Skateboard Open with a total of 5 events in olympic
Switzerland and one partner event in Basel .
Categories
5 Tour Events plus ESC (Bi-annual event)
> 16 Jahre
. - Manner
25. May Zurich (Street) <16 Jahre
Street
07. June «  Geneva (Street) > 16 Jahre
Frauen
<16 Jah
+ ESC Basel (Partnerevent, Top 3 + leader qualified, anre
28.-30. August . .
points count for tourranking) > 16 Jahre
Manner
06. September «  St. Gallen (Street) <16 Jahre
Park
> 16 Jahre
. *  Winterthur (Swiss Championship Street Frauen
15. November interthur (Swiss Championship Street) < 16 Jahre
Total

06. December Laax (Swiss Championship Park)

- Self sustained event with 70k expenses +/- covered by sponsorships

- Red Bull main sponsor signed 2 year contract

- Significant increase in prize money (4200 per event) to help finance top riders
in all categories

- www.swissskateboardopen.ch



http://www.swissskateboardopen.ch/
http://www.swissskateboardopen.ch/
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Swiss Skateboard Open 2025

Zurich Brunau, May 25 2025

- Rain in morning and afternoon

- Approx 300 spectators, 41
particapants in all categories p N o R b

- Finals spoiled by rain ; R VA Y £ \

- Same day activation as Cycle A CAEPY 4 (. N “
Week and Dirt Jump contest added
to event character and attractivity
of location

- Swiss Skateboard Riders
dominated leaderboard in Mens
and Juniors

- Women participation needs to be
actively promoted

Delegiertenversammlung swiss skateboard 11. July 2025 11



SHatebd%“r"'sd

Swiss Skateboard Open 2025

Geneva Plainpalais, 21.6.2025
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- Exceptionally hot day with

temperatures over 30 degrees

- Approx 100 spectators, 32
particapants in all categories

- Heatwave probably reduced
turnout of riders and spectators

- Swiss Skateboard Riders well
represented in Mens and Juniors
top 5

- Women participation only slightly
higher

Delegiertenversammlung swiss skateboard 11. July 2025 12
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Swiss Skateboard Open 2025

Next steps

olympic

- ESC Basel new partner event,
adding international contest
experience for competitors and
seeding opportunities for
participants

- St. Gallen, Winterthur and Laax
events in Q3 and Q4

2026

- Add more locations in 2026, with
focus on park events

- Attract more sponsors to cover
costs of additional events

- Actively promote female
participation

- Activate Media partnerships with
local & national networks

Delegiertenversammlung swiss skateboard 11. July 2025 13



International Competitions 2024

Top results of national team

Liv Broder at WST Dubai 2024

aswiss ©
olympic

Skateboard

| Member

Rank Athlete Competition

1.

Simon Gerber

World Rookie Tour EU Final

15. Liv Broder World Skate Tour Rom 2024

18. Kilian Zehnder Olympic Qualifier Series Budapest 2024
18. Liv Broder World Skate Tour Dubai 2024

69. Greg Ruhoff World Skate Tour Dubai 2024

swiss skateboard - General Assembly 2025, Zurich
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NASAK-SkillsPark 2024

First year with NASAK financial distributions

‘ Member

NASAK contributions can be used regarding the use of the SkillsPark in Winterhtur:
- Entries and annual abonnements

- Exclusive rental of areas

« Food and drink expenses

- Rental of mobile elements

« Third part services

« Hospitality costs

+ (no salaries)

- Used for expenses at National Championships and PISTE-Evaluation

N2

Payment of annual abonnement of national swiss olympic card holders

> Rental of a mobile elements



PISTE TEST (FTEM) Skateboard
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Second PISTE evaluation in skateboarding

- 33 Participants at two dates
- New evaluation experts
Chany Jeanguenin
Claudia Reira
Luis Oberle

-> Distribution of regional and national Swiss Olympic Cards
beginning 2025

swiss skateboard - General Assembly 2025, Zurich 16



Athlete path is published
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Strukturen des Athlet*innenwegs im Leistungssport

RN gkateboard

Phase Fl F2 F3 T1 T2 T3 T4
2 .
Schlagwort - cc _ Potenzial Potenzial Trainieren und Durchbruch schaffen Die Schweiz (int.) International Sportart G w
9 E gg 28 “g zeigen bestatigen Ziele erreichen und belohnt werden reprasentieren Erfolg haben dominieren 2 FTEM Verband
85 %S¢ s -
2 Bl g2 | %
§ =z £2 £ EYOF /YOG
Internationale S5 & <3 S !
e T v < =
CIEELEITE 5 5 & 2 % World Rookie Tour
T = =
2 % 5 g
x v I3
% g) % Bronze
5 2 -3 Nationalkader Nachwuchs
Card/ s % £
Kaderstruktur 2 £ L
= 2 g Clubs/Regionalzentren
g -
= 7]
3 4 6 8 10 14 16 26 30 32
I ST
Wochenumfang [ 4]
in Stunden
L e —
____ —
————
Anzahl Wett-
k&émpfe/Jahr 1 2 4 6 8 10 12 12 14
B Sportartenspezifisch (Training & Wettkdmpfe) Athletik (Kraft, Beweglichkeit, Koordination) B Allgemein sportliche Aktivitaten (Schulsport, Polysportives, Ausgleichstraining)
Koordination Schule/Lehre und Leistungssport (3 Merkblatt «Schule/Lehre & Leistungssport» Cards NWF-Tragerschaften E
N - = 5 5 5 5
,inkl. g gssp e R . . 2
(Sek 1 und Il inkl. Berufsschule) [% Broschiire «Berufliche Grundbildung und Leistungssport» Giiltigkeit: Talent Cards (R, N):  01.01.-31.12. Die Tragerschaften kénnen hier £
Der Verband empfiehlt: Kontakt Verband: Elite Cards (E, B, S, G): 01.01.-31.12. aufgerufen und u.a. nach Stufe g
~ Flexibilitat zur Freistellung von einzelnen Trainings/Wettkdmpfen (auch in der Regelschule): ab T2 Simon Stricker Altersrange: Talent Card Regional: ~10-18J und Kanton gefiltert werden. 55
- Dispensationen (auch in der Regelschule): abT2 simon@swiss-skateboard.ch Talent Card National: ~12-21J g 1 7
- Sportklasse/Sportschule (abhangig von Trainings-/Schul- und Wohnort): ab T3 (TCN) Telefon 079 577 07 89 o
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3. Annual Report of the Executive Committee

J & S Youth and Sport application
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J&S Youth and Sport application

Current status and next steps

Application completed and sent to

BASPO September 13 2024

Revised application accepted and
all critierias met by end of 2024
with positive feedback given
Suspension of all new applications
communicated March 27 2025
20% Budget cuts to all J&S Sports

Next steps:

resending application as soon as
suspension is lifted

Consider building coaching
structure indepedantly

Connect with Swiss Olympic for
help and support the effort to
revoke budget cuts

SHatebd%“r"'sd
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News > Schweiz >

Trotz Beliebtheit
Bund kiirzt Subventionen fiir
Jugend+Sport um 20 Prozent

Donnerstag, 19.06.2025, 14:27 Uhr

A TEILEN

* Der Bund kiirzt seine Subventionen fur Jugend+Sport — kurz J+S—ab
kommendem Jahrum 20 Prozent.

* Als Grund wird der wachsende Zulauf angegeben bei gleichzeitigen
Sparvorgaben des Bundesrates.

+ Uber 680'000 Kinder und Jugendliche nehmen j&hrlich an Jugend+Sport-
Kursen und -Lagern teil, in Gber 85 Sportarten.

Die Rekordzahlen und die Prognosen fiihrten dazu, dass bei gleichbleibendem
Kredit die Beitrdge ab 2026 um 20 Prozent gekirzt werden missten, hiess es
in einer Mitteilung des Bundesamtes fiir Sport (Baspo). Partner wie
Sportverbdnde und Kantone seien dber die jungsten Entwicklungen und die
Prognosen informiert.

Delegiertenversammlung swiss skateboard 11. July 2025 19
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Skateboard
General overview and perspectives aswiss °
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‘ Member

- Strategic Direction & Vision 2025-2028

- Strengthening the strategic role of the Executive Committee — less
operational, more oversight

- Key outcomes from the strategic session (Sept 6, 2024):
« Vision, elite performance goals (top 16, Olympics)
« Improving Coaching structure
« Relaunching the Swiss Skateboard Open
 Promoting women's skateboarding

« Increasing the member base = Trendsporthalle Basel, ASSIR Montreux, several
pending applications in “Romandie”

* Improving communication & sponsorship

- WIP

swiss skateboard - General Assembly 2025, Zurich
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3. Annual Report of the Executive Committee
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The Executive Committee proposes approval

"1 Please vote now

(Yes / No / Abstain)
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Annual Financial Statement 2024 (1/2)

Income statement in CHF

REVENUE

Membership fees
Fees of national team members
Sponsorship contributions

Revenue from association activities

Federal Office of Sport contributions "

Swiss Sport Promotion Foundation contributions !

Sports Fund Canton Zurich
Sports Fund Canton Vaud

Sports Fund Canton Graubiinden
Public sector contributions
TOTAL REVENUE

2024
2'000

3'436
5'436

67'795
9'000
2'000

78'795
84'231

2023
1’200
5000
8'483

14’683

62'500
9'000
3'000
500
1700
76’700

91383

+/-
800
-5'000
-5'047
-9'247

5'295

-1'000
-500
-1'700
4295
-7'152

EXPENSES

Salaries
Paid contributions for extraordinary board services 2
Expenses

Personnel expenses

Training costs — national team & youth

Competition costs — national team & youth ?

Swiss Championships — Skills Park (Street/Park) '

Swiss Skateboard Cup
PISTE performance evaluation *
Ethic-projects

Operational sports expenses

Incidental costs

Swiss Olympic membership fee
Rental costs

Translation costs

Depreciation

Advertising expenses

Other operating expenses
TOTAL EXPENSES

PROFIT

2024
35000

35'000

12'342
13'449
15'302

126

41219

760
480
1016
359
1'479

4094

80’313

3'918

2023
40'000
214
40'214

27'718
12'068
9'664
66
12'500
62’016

1602
480
1179
907
940
164

5272

107°502

-16'119

+SUWISS

Skateboar

+/-

-5'000

-5'000

12'342
-14'269
3'234

60

1'367

-842

-163
-548

539
-164

-1"178
-4’811

20°037

mswiss °%
olympic

‘ Member
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Annual Financial Statement 2024 (2/2)
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Balance sheet in CHF
ASSETS LIABILITIES

31.12.2024 31.12.2023 31.12.2024 31.12.2023
Cash 609 1’558 Payables from goods and services 2'7T21 5’660
Postal account 8227 19'984 Other liabilities ° 1241 -
Receivables from goods and services 3'905 - Provisions for ethics projects ° - 12’500
Liquid assets 12°741 21°542 Short-term liabilities 3’962 18’160
Judging EDV-System - 1479 Association capital 4'861 20’979
Fixed assets - 1°479 Profit / Loss 3'918 -16’117
TOTAL ASSETS 12’741 23°021 Equity 8’779 4’861

TOTAL LIABILITIES 12°741 23’021



Audit Report 2024

Die Revisionsstelle empfiehlt, die Jahresrechnung anzunehmen.

Prifungsumfang

Ich habe die Jahresrechnung des Verband swiss skateboard flr das am 31. Dezember 2024
abgeschlossene Rechnungsjahr gepriift. Die Priifung beschrankt sich auf die Uberpriifung
der sachgemassen Buchflhrung des Vereins im Rahmen einer Laienrevision sowie auf die
zweckgebundene Verwendung der éffentlichen Mittel. Hierbei wurde der Prozess der
Erstellung der Jahresrechnung kritisch hinterfragt sowie die Transaktionen von wesentlichen
Positionen stichprobenartig Uberpruft.

Prifungsurteil

Bei meiner Revision bin ich auf keinerlei wesentliche Sachverhalte gestossen, aus denen wir
schliessen missten, dass die Jahresrechnung ein nicht den tatsachlichen Verhaltnissen
entsprechendes Bild der Vermdgens-, Finanz- und Ertragslage vermittelt und dem Gesetz
und den Statuten entspricht. Die éffentlichen Mittel wurden geméass den Vorgaben zur
zweckgebundenen Verwendung eingesetzt. Ich empfehle der Generalversammlung des
Verbands swiss skateboard, die Jahresrechnung 2024 anzunehmen.

Zurich, 28. Juni 2025

Dshamilya Gécmen

Gewadhlte Revisorin, Master of Arts in Accounting & Finance HSG / Senior Advisor bei IFBC AG

Skateboard

mswiss °
olympic

‘ Member
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4. Annual Financial Statements and Auditor’s Report
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The Executive Committee proposes approval

"1 Please vote now

(Yes / No / Abstain)
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5. Discharge of the Executive Committee
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The Executive Committee proposes granting discharge to all people having been members of the Executive

Committee during the financial year 2024

"1 Please vote now

(Yes / No / Abstain)



Budget und Festsetzung der Mitgliederbeitrage

REVENUE EXPENSED
s 202 = s 2024 +-
Membership fees 2’600 2’000 600 Salaries 35000 35°000 -
Sponsorship contributions - F436  -3'436 Expenses 1000 - 1000
Einnahmen aus Verbandstatigkeiten 2’600 5’436 -2'836 Paid contributions for extraordinary board services - - -
Personnel expenses 36’000 35’000 1°000
Federal Office of Sport contributions 67500 67795 -295
Swiss Sport Promotion Foundation contributions 9000 9’000 - Training costs — national team & youth 12’500 12342 158
Sports Fund Canton Zurich 2'000 2’000 - Competition costs — national team & youth 15000 13449 1551
Sports Fund Canton Vaud 500 - 500 Swiss Skateboard Open 2'500 - 2500
Sports Fund Canton Graubinden 1700 - 1700 Swiss Skateboard Championships 12000 15302  -3302
Public sector contributions 80’700 78’795 1'905 PISTE performance evaluation - 126 -126
TOTAL REVENUE 83’300 84’231 -931 Operational sports expenses 42°000 41'219 781
Incidental costs 800 760 40
Swiss Olympic membership fee 480 480 -
Rental costs 17133 1016 M7
Translation costs - 359 -359
Depreciation 500 1479 -979
Advertising expenses 500 - 500
Other operating expenses 3413 4’094 -681
TOTAL EXPENSES 81°413 80’313 1100
PROFIT 1°887 3’918  -2°031

mswiss °%
olympic
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6. Budget and Determination of Membership Fees

‘ Member

The Executive Committee proposes approval of the budget and maintaining the current membership fees

"1 Please vote now

(Yes / No / Abstain)
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7. Statutes amendments
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No proposal from the Executive Committee
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8. Elections
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Executive Committee

» The Executive Committee proposes the election of up to two additional women candidates to the

Executive Committee, with a particular focus on developing and promoting women's skateboarding in

Switzerland

« Candidates : [names to be confirmed]

i1 Please vote now
(Yes / No / Abstain)



Re-election of Auditor

Skateboard

Q§)
BISWiss
olympic ‘ Member

The current auditor has been serving as our examiner since 2021.

2021-2022
2018-2021

2019-2021
2015-2019

Education:

Ms. Dshamilya Gocmen
Professional Career:

Since June 2022 Senior Advisor Corporate Finance, IFBC (Zurich)

Various internships, M&A Advisory (Zurich)

Junior Assistant Auditor Assurance, EY (Zurich)

Master of Arts - Accounting and Finance, Universitat St.Gallen

Bachelor of Arts in Business Administration and Banking & Finance, University of

Zurich

34
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8. Elections

‘ Member
Auditor

» The Executive Committee proposes to re-elect Dshamilya Goecmen as the auditor for a two-year term as
auditor
i1 Please vote now
(Yes / No / Abstain)
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9. Miscellaneous

‘ Member

» Strategic priorities

* Youth development - road to 2028 Games
« Marketing and sponsorship

« Website

e Member needs
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Keep pushing!
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